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>>

How do we become trauma-
informed as health systems?
And how do we coordinate our efforts?



>>

How do systems begin implementing a trauma-informed approach?
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>>

• Conduct an organizational assessment of existing practices and 

policies.

• Identify champions from all backgrounds and levels, from frontline staff 

to senior leadership.

• Engage in implementation planning for rolling out training and 

supportive resources.
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• Establish a robust training curriculum to build awareness, competence, 

and commitment.

• Offer training and continued education opportunities system-wide 

over time.

• Involve all departments, roles, and stakeholders in transforming 

organizational culture around trauma.
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Ensure the below core values of a trauma-informed approach are reflected in:

• Organizational policies and practices, like hiring and performance review

• Available resources, like benefits and wellness programs

• The physical environment

• Interpersonal interactions
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What are some next steps for health systems?
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>>

COACH is supporting health systems in these next steps.
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• Collaborative Opportunities to Advance Community Health (COACH) convenes 

non-profit hospitals and cross-sector partners in the greater Philadelphia area.

• Sponsored by the Hospital and Healthsystem Association of Pennsylvania and 

facilitated by the Health Care Improvement Foundation, COACH aims to 

address community and social needs through collaboration.



>>

How COACH is advancing a trauma-informed approach:
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COACH fulfills these core functions 

designed to facilitate member 

hospitals’ adoption of trauma-

informed, healing-centered 
practices.

This infrastructure means health 

systems are joining a broader, 

citywide movement so no one has 

to do this work alone.



>>

10

COACH will ensure a coordinated, systematic process of organizational culture 

change by: 

• Convening a multidisciplinary Advisory Group of local experts from health 

systems and external institutions.

• Working with these local experts to establish guidance for a shared approach 

to trauma-informed care across member health systems.
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The Advisory Group:

• Is made up of people with expertise and lived experience in trauma-informed 

and healing centered practices.

• Will engage in materials review and meeting participation throughout 2021, 

with the potential to continue after.
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COACH will work with the Advisory Group to:

• Evaluate and recommend training and educational opportunities to raise 

awareness and recognition of trauma-informed practices.

• Review and establish a set of supportive resources and practices for systems 

to adopt.

• Recommend best practices for evaluating and measuring the impact of a 

trauma-informed approach.
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COACH will support health systems by:

• Offering ongoing technical assistance with planning, implementation, and 

evaluation.

• Helping health systems identify and adopt resources and practices suited to 

each system’s needs and strengths.

• Creating an ongoing forum for shared learning, to reduce the “research-to-

practice” gap for all members.


